2006 Byrne JAG Awards

Greater Tri-Cities Region
(Clare, Gladwin, Isabella, Midland, Bay, Gratiot, Genesee, Lapeer, Sanilac, Huron, Tuscola & Saginaw Counties)

1. Michigan Department of State Police

This is a continuation project for the Bay Area Narcotics Enforcement Team (B.A.Y.A.N.E.T.), which covers Bay, Clare, Gladwin, Isabella,
Midland and Saginaw Counties. The multijurisdictional team approach continues to be the most efficient method of combating the ever-mobile
criminal element. The team will concentrate on criminal violence and upper-level narcotics traffickers.

Project Director: D/Lt. Mel Mathews

Implementing Agency: B.A.Y.AN.E.T. - Michigan Department of State Police

Award: $285,000

2. Charter Township of Genesee

This is a continuation project for the Flint Area Narcotics Group (F.A.N.G.), a multijurisdictional task force serving Genesee County and the City
of Flint. F.A.N.G. will continue to target mid to upper-level drug dealers through specialized investigative techniques, aggressive prosecution
and partnering with federal, state and local law enforcement agencies to maximize resources.

Project Director: D/F/Lt. Garold Parsons

Implementing Agency: F.A.N.G. - Charter Township of Genesee

Award: $475,000

3. City of St. Louis

The Mid-Michigan Area Group Narcotics Enforcement Team (M.A.G.N.E.T.) is a multijurisdictional task force whose primary efforts are
focused on narcotics trafficking in the Shiawassee/Gratiot County area. The team investigates all levels of drug trafficking, possession,
manufacturing and abuse.

Project Director: D/Lt Gretchen M. Voltz

Implementing Agency: M.A.G.N.E.T. — City of St. Louis

Award: $44,000

4. County of Lapeer

This is a continuation project for the Thumb Narcotics Unit (T.N.U.), a multijurisdictional task force that covers Huron, Tuscola, Sanilac and
Lapeer Counties. T.N.U. provides criminal investigation services to the four county area targeting drug-related crimes.

Project Director: D/Lt. Mitchell S. Krugielki

Implementing Agency: T.N.U. - County of Lapeer

Award: $121,000

5. County of Genesee

The 67" District Court will continue to operate its sobriety court that targets repeat offenders for intensive supervision and specialized treatment
under intensified judicial supervision. The primary focus is to reduce drinking and driving, incarceration and recidivism.

Project Director: Ms. Dena Altheide, Director of Court Operations

Implementing Agency: 67th District Court - County of Genesee

Award: $18,286

6. County of Isabella

The Isabella County Drug Treatment Court will continue to operate its program in order to rehabilitate substance abusers into law-abiding and
productive citizens of our community through intensive judicial supervision and case management, which will promote public safety and reduce
the number of repeat offenders.

Project Director: Mr. Lance S. Dexter, Trial Court Administrator

Implementing Agency: Isabella County Trial Court - County of Isabella

Award: $54,112

7. Michigan Department of Corrections

The Genesee Parolee Re-Entry Program reduces substance abuse relapse and recidivism through a system of integrated transitional services
coupled with rigorous drug testing and sanctions. The program will target at-risk parolees entering Genesee County (those with serious histories
of substance or alcohol use/abuse). The goal of the program is to enhance or create protective linkages for parolees within the first 30-45 days of
their release from prison and move towards reversing or reducing known risk factors associated with relapse and criminal behavior. The one-year
program consists of two phases which assess, refer and place parolees in community-based services for the first 30-45 days of parole, (Phase I)
and continue to provide case management, outpatient substance abuse treatment, drug testing, sanctions and monitoring during the remainder of
their first year of parole (Phase II).

Project Director: Mr. Chris M. Trudell, Department Specialist

Implementing Agency: G-Prep - Michigan Department of Corrections

Award: $274,480

8. County of Saginaw

The Plan for Education and Treatment (P.E.T.) project will provide a practical sentencing alternative with drug screening and counseling for non-
violent OUIL 3™ offenders, in addition to providing safety to the community. This project will make available to the offenders the opportunity for
rehabilitative education and treatment, while at the same time positively impacting correctional incarceration issues and concerns.

Project Director: Mr. Richard E. Lively, Grants & Special Program Manager

Implementing Agency: Saginaw County Sheriff's Department

Award: $53,131

9. Village of Almont

Grant funds will assist in purchasing an electronic fingerprint scanner. Almont, Imlay City, Dryden Township, Metamora Township and Capac
Police Departments will combine resources to report criminal history records to the state and national databases.

Project Director: Chief Eugene Bruns
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Implementing Agency: Almont Police Department
Award: $15,000

10. City of Burton

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Sgt. Thomas A. Needham

Implementing Agency: Burton Police Department

Award: $7,500

11. City of Clare

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Off. Gregory W. Rynearson

Implementing Agency: Clare Police Department

Award: $7,500

12. Township of Davison

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Larry R. Hrinik

Implementing Agency: Davison Township Police Department

Award: $7,500

13. Township of Flushing

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Douglas K. Kennedy

Implementing Agency: Flushing Township Police Department

Award: $7,500

14. County of Genesee

Genesee County will replace current livescans with updated equipment.
Project Director: Sheriff Robert Pickell

Implementing Agency: Genesee County Sheriff’s Office

Award: $8,500

15. City of Fenton

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Richard C. Aro

Implementing Agency: Fenton Police Department

Award: $7,500

16. Charter Township of Mt. Morris

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Albert R. Ashley

Implementing Agency: Mt. Morris Township Police Department

Award: $7,500

17. Charter Township of Mundy

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Ms. Carolyn E. Kennedy, Evidence Technician

Implementing Agency: Mundy Charter Township Police Department

Award: $7,500

18. City of Swartz Creek

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Lt. Rick DeShano

Implementing Agency: Swartz Creek Police Department

Award: $7,500

Mid Michigan Region
(Clinton, Shiawassee, Ingham, Jackson & Eaton Counties)

1. Michigan Department of State Police

Provide forensic science services to multijurisdictional drug teams to aid in the prosecution of criminals involved in drug-related crimes.
Project Director: Capt. Michael Thomas, Forensic Science Division Commander

Implementing Agency: Forensic Science Division - Michigan Department of State Police

Award: $450,000

2. Michigan Department of State Police
Jackson Narcotics Enforcement Team (J.N.E.T.) is a multijurisdictional drug team concept with full-time narcotics enforcement focusing on mid
to high-level drug dealers in Jackson County. JNET also participates in a new drug court program.
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Project Director: D/F/Lt. Garth Burnside
Implementing Agency: J.N.E.T. - Michigan Department of State Police
Award: $111,872

3. Michigan Department of State Police

Methamphetamine in Michigan is a specialized unit that provides training and assistance to investigative units when clandestine
methamphetamine labs need to be dismantled. The unit is also responsible for maintaining accurate data for the statewide Methamphetamine in
Michigan Committee.

Project Director: D/Lt. Anthony A. Saucedo

Implementing Agency: Methamphetamine in Michigan - Michigan Department of State Police

Award: $234,043

4. City of Lansing

The Tri-County Metro Narcotics Squad is a continuation project and ongoing effort to dismantle mid and upper-level drug organizations. The
team uses crime analysis to help link drug traffickers and develop criminal conspiracy cases. Vertical prosecution is used to maximize effective
state and federal prosecution and forfeiture efforts.

Project Director: D/F/Lt. Timothy J. Gill

Implementing Agency: Tri County Metro - City of Lansing

Award: $323,500

5. County of Ingham

This collaborative program with the circuit court will target chemically dependent, OWI 2™ and OWI 3™ offenders by utilizing a non-adversarial,
holistic approach to rehabilitation. A reduction in recidivism, enriched family lives and increased public safety will be realized, which will
ultimately lead to cost savings to the community.

Project Director: Off. Beryl J. Frenger, Chief Probation Officer

Implementing Agency: 55th District Court - County of Ingham

Award: $70,000

6. County of Eaton

The 56" Circuit Court will continue to operate a felony drunk driver program that seeks to reduce recidivism by repeat drunk drivers, reduce
relapse occurrences through speedy intervention, alleviate court crowding and manage an ever growing jail population by reducing jail sentences
but still maintaining public safety.

Project Director: Mr. Steven W. Siegrist, Program Director

Implementing Agency: 56th Circuit Court - County of Eaton

Award: $40,453

7. County of Shiawassee

The goal of the Shiawassee County Drug Education and Testing Program is to enhance public safety by reducing substance abuse among juvenile
and adult offenders by assessing, treating and monitoring offender substance abuse.

Project Director: Mr. Richard J. Liles, Community Corrections Coordinator

Implementing Agency: Shiawassee County Community Corrections

Award: $70,089

8. County of Eaton

This project will continue funding the Economic Crimes Unit. The unit supervises commercial crime investigations, vertically prosecutes
commercial crimes, administers a bad check and retail fraud diversion program, enforces consumer protection laws and trains law enforcement
personnel.

Project Director: Mr. Jeffrey L. Sauter, Prosecuting Attorney

Implementing Agency: Eaton County Prosecuting Attorney

Award: $83,300

9. Michigan Department of State Police

Michigan State Police (MSP) will install livescan fingerprint devices at ten MSP Posts to assist law enforcement with subject identification and
criminal history record builds. The livescan devices will provide law enforcement the ability to improve the accuracy, completeness and
timeliness of a criminal history record.

Project Director: Mr. Timothy Bolles

Implementing Agency: CJRI LiveScan - Michigan Department of State Police

Award: $75,000

10. County of Clinton

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Sheriff Wayne Kangas

Implementing Agency: Clinton County Sheriff's Department

Award: $7,500

11. Charter Township of Lansing

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Kay A. Hoffman

Implementing Agency: Lansing Charter Township Police Department

Award: $7,500
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Northern Michigan Region
(Emmet, Cheboygan, Otsego, Alcona, Arenac, Mason, Oceana, Manistee, Kalkaska, Oscoda, Iosco, Wexford, Presque Isle,

Montmorency, Charlevoix, Alpena, Antrim, Grand Traverse, Ogemaw, Lake, Osceola, Benzie, Crawford, Missaukee, Leelanau &
Roscommon Counties)
1. County of Alpena
The Huron Undercover Narcotics Team (H.U.N.T.) provides investigative services for the counties of Alcona, Alpena, Montmorency and
Presque Isle. The team’s primary focus is on narcotics investigations and related criminal activity.
Project Director: D/Lt. Rick M. Schultz
Implementing Agency: H.UN.T. - County of Alpena
Award: $165,000

2. County of Emmet

Straits Area Narcotics Enforcement (S.A.N.E.) is a multijurisdictional task force that identifies trends of illegal drug use and sales, traffickers and
trafficking organizations, and provides investigative and prevention services to reduce drug abuse.

Project Director: D/Lt. Ken C. Mills

Implementing Agency: S.A.N.E. - County of Emmett

Award: $271,000

3. Michigan Department of State Police

State, Sheriff and Chief’s Enforcement of Narcotics Team (S.S.C.E.N.T.) is a multijurisdictional task force that integrates state, county and local
law enforcement resources with the intent to remove narcotic’s dealers and conspiracies. The team’s goals include reducing illegal drug
availability and usage, and the violence associated with narcotic’s trafficking.

Project Director: D/Lt. Matthew J. Kanitz

Implementing Agency: S.S.C.E.N.T. - Michigan Department of State Police

Award: $230,500

4. Michigan Department of State Police

This is a continuation project for the Strike Team Investigative Narcotics Group (S.T.LLN.G.). S.T.LN.G. provides criminal investigative services
for the counties of Crawford, Oscoda, Roscommon, Ogemaw, losco and Arenac. The team will continue to conduct undercover narcotics
investigations and maintain partnerships with all participating agencies.

Project Director: D/F/Lt. Jeffrey Keister

Implementing Agency: S.T.IN.G. - Michigan Department of State Police

Award: $238,664

5. County of Missaukee

This is a continuation project funding the Traverse Narcotics Team (T.N.T.), which is a multijurisdictional narcotics task force. The unit operates
in the counties of Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, Missaukee, Osceola and Wexford. The unit consists of two teams of
officers concentrating on undercover operations, surveillance and interdiction.

Project Director: D/F/Lt. Chester A. Wilson

Implementing Agency: T.N.T. - County of Missaukee

Award: $285,500

6. County of Manistee

The mission of the 19th Judicial Circuit Court-Family Division Drug Court is to increase public safety and reduce recidivism by providing a
continuum of services including judicial supervision, due process, intensive supervision, drug/alcohol testing, intensive out-patient therapy with
family involvement, and an integration of county, school and community agencies offering treatment to restore abstinence and sobriety.

Project Director: Mr. James L. Smogoleski, Youth Svcs. Director/Drug Court Project Director

Implementing Agency: 19th Circuit Court, Family Division - County of Manistee

Award: $39,171

7. County of Grand Traverse

The Drug Treatment Court in the 86th District Court focuses on alcohol-related defendants in an attempt to treat their dependence on alcohol so
that they may become and/or remain productive citizens and to do what the court can to assure safety in the community.

Project Director: Ms. Carol L. Stocking, Court Administrator

Implementing Agency: 86th District Court - County of Grand Traverse

Award: $50,000

8. County of Grand Traverse

Grand Traverse County is seeking to maintain and operate a functional juvenile drug court program with the focus on intervening in substance
use/abuse to eliminate criminal behavior through intense court supervision, individual and family counseling services, new assessment tools and
psychological services.

Project Director: Mr. Chad Bousamra, Probation Officer

Implementing Agency: Grand Traverse County Juvenile Court - County of Grand Traverse

Award: $31,395

9. County of Charlevoix

Continuation project targeting intensive outpatient sexual offender adolescents using the innovative concept of licensing foster homes to provide
a safe environment for participants. Project P.A.S.T. will provide treatment services and court supervision for eligible juveniles in an attempt to
eliminate sexual offending criminal activity.

Project Director: Mr. David C. Rauch, Court Administrator

Implementing Agency: 33rd Circuit Court - County of Charlevoix

Award: $30,000
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10. County of Wexford
The Transitioning of Offenders Programs and Services (T.O.P.S.) project provides a continuum of care of services including transitional housing,
home intensive services, day reporting and aftercare. The project follows the offenders through the duration of their probation. The focus of the
project is to reduce the high recidivist rate among offenders.
Project Director: Mr. Kirt J. Baab, Program Director
Implementing Agency: 28th Circuit Court - County of Wexford
Award: $178,000
Southeast Michigan Region
(Hillsdale, Lenawee, Monroe, Wayne, Washtenaw, Livingston, Oakland, Macomb& St. Clair Counties)

1. County of Macomb

County of Macomb Enforcement Team (C.O.M.E.T.) is a multijurisdictional task force comprised of enforcement officers from federal, state,
county and local agencies. C.O.M.E.T.'s narcotic, violent crime, surveillance and conspiracy crime teams conduct investigations independently
and in support of other criminal justice agencies.

Project Director: D/Lt. Robert Honey

Implementing Agency: C.O.M.E.T. - County of Macomb

Award: $312,000

2. Michigan Department of State Police

The Downriver Area Narcotics Organization (D.R.A.N.O.) is a continuation project that identifies, targets and takes enforcement action against
individuals and organizations engaging in drug trafficking and its ancillary violent crimes.

Project Director: D/F/Lt. Darwin Scott

Implementing Agency: D.R.A.N.O. - Michigan Department of State Police

Award: $233,895

3. Michigan Department of State Police

Livingston and Washtenaw Narcotics Enforcement Team (L.A.W.N.E.T.) is a multijurisdictional drug enforcement concept with full-time
narcotics enforcement, as well as violent crime investigative responsibilities for Jackson, Livingston and Washtenaw Counties.

Project Director: D/F/Lt. Garth Burnside

Implementing Agency: L.A.W.N.E.T. - Michigan Department of State Police

Award: $237,128

4. County of Oakland

The Oakland County Narcotic Enforcement Team (N.E.T.) was created to encourage cooperation between law enforcement departments within
Southeast Michigan and other federal agencies in an effort to apprehend and convict those involved in the use, sale and distribution of illegal
drugs and narcotics.

Project Director: Capt. Mark Newman

Implementing Agency: N.E.T. - County of Oakland

Award: $352,000

5. Michigan Department of State Police

Office of Monroe Narcotics (O.M.N.I. #3) investigates narcotics-related complaints, focusing on mid to high-level drug dealers that effect
Monroe, Lenawee and Hillsdale Counties. O.M.N.I. #3 participates in the prevention of drug abuse with probate courts and local/intermediate
school districts.

Project Director: D/Lt. David Cook

Implementing Agency: O.M.N.L. #3 - Michigan Department of State Police

Award: $89,500

6. Michigan Department of State Police

Western Wayne Narcotics (W.W.N.) is a continuation project for a multijurisdictional task force servicing 18 communities within Western
Wayne County. This team's enforcement efforts are focused on interrupting the flow of both narcotics and assets.

Project Director: D/F/Lt. Edward G. Gerds

Implementing Agency: W.W.N. - Michigan Department of State Police

Award: $160,000

7. County of Macomb

The Macomb County Juvenile Drug Court is designed for juvenile offenders who require substance abuse treatment and support. The mission of
the program is to empower substance abusing juvenile offenders and their families to restore abstinence, maintain sobriety and reduce recidivism
through judicial supervision and provide treatment that integrates community resources.

Project Director: Ms. Nicole N. DeJong, Program Director

Implementing Agency: 16th Circuit Court, Family Division - County of Macomb

Award: $50,000

8. City of Dearborn

The 19" District Court will continue to operate a drug treatment court for rehabilitation of non-violent offenders whose offenses are related to
abuse, illegal use/possession of drugs or alcohol.

Project Director: Ms. Katie Slabaugh, Probation Officer

Implementing Agency: 19th District Court - City of Dearborn

Award: $41,082

9. City of Taylor

The 23" District Court will continue to operate its drug court program that targets high-risk substance abusing repeat offenders. Participants will
meet with the judge and probation officer on a weekly basis, receive treatment, undergo random and frequent drug and alcohol testing, attend
A.A./N.A. meetings and receive training and other services that are necessary to assist them in becoming productive members of the community.
Project Director: Ms. Deanna L. Warunek, Drug Court Coordinator

Implementing Agency: 23rd District Court - City of Taylor
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Award: $64,000

10. City of Southgate

The 28th District Court will continue to operate a drug court which will target non-violent drinking and driving and drug possession repeat
offenders. The court will address the relationship substance abuse plays on influencing the individual to commit the crime by providing close
supervision and substance abuse rehabilitation.

Project Director: Mr. James B. Gibbs, Probation Officer

Implementing Agency: 28th District Court - City of Southgate

Award: $70,000

11. City of Detroit

The 36th District Court Drug Treatment Court will target 200 non-violent misdemeanor offenders, who have been charged with drug and alcohol-
related offenses. Each defendant will receive comprehensive supervision, drug testing, treatment services, and immediate sanctions and rewards.
A team approach will be used to enhance the effectiveness of each defendant’s recovery.

Project Director: Ms. Kim Chapman, Director of Probation Division

Implementing Agency: 36th District Court - City of Detroit

Award: $56,000

12. County of Wayne

The S.T.A.N.D. Program is designed to eliminate substance abuse and delinquent behavior among high-risk youth in order to avoid out of home
placement. The program consists of four phases utilizing substance abuse treatment services, intensive court supervision, and supportive
recreational activities to assist with monitoring the juvenile’s treatment.

Project Director: Ms. Kay D. Farrell, Director, Intensive Court Services

Implementing Agency: 3rd Circuit Court, Family Division - County of Wayne

Award: $180,000

13. City of Ferndale

The 43" District Court will continue to operate a drug court that will reduce the incidence of drunk driving by promoting recovery of offenders
charged with drinking and driving offenses. A coordinated response to offenders dependent on alcohol and other drugs will result in reduction of
dependency and abuse, as well as the incidence of subsequent offenses.

Project Director: Ms. Linda S. Carroll, Chief Probation Officer

Implementing Agency: 43rd District Court - City of Ferndale

Award: $10,332

14. City of Southfield

The 46th District Court will continue to operate its recovery court, which is designed to reduce substance abuse, decrease recidivism, enhance
public safety and strengthen bonds within the community.

Project Director: Honorable Stephen S. Cooper

Implementing Agency: 46th District Court - City of Southfield

Award: $41,136

14. Township of Waterford

Using a therapeutic drug court model, the 51 District Court’s drug court program targets drinking and driving offenses and cases of minor in
possession of alcohol, with a goal of breaking the cycle of addiction and recidivism.

Project Director: Ms. Jennifer Birch, Court Administrator

Implementing Agency: 51st District Court - Township of Waterford

Award: $29,866

16. County of Oakland

The 52-1 Sobriety Court targets repeat and high-risk drunk driving offenders. The goal of sobriety court is to reduce alcohol-related offenses by
high-risk repeat offenders and to reduce alcohol and drug use generally.

Project Director: Ms. Patricia S. Crane, Director of Probation Services

Implementing Agency: 52-1 District Court - County of Oakland

Award: $30,000

17. County of Oakland

The juvenile drug court will reduce recidivism and decrease the use of expensive detention beds by providing a community-based, intensive
treatment and supervision program to substance abusing youth and their families.

Project Director: Ms. Pamela L. Davis, Deputy Administrator, Court Services

Implementing Agency: 6th Circuit Court - County of Oakland

Award: $124,776

18. County of Macomb

Macomb County Circuit Court-Family Division, in collaboration with Care House, proposes to improve and increase the effectiveness of the
county wide multidisciplinary team (M.D.T.) investigating and prosecuting suspect cases of child sexual and severe physical abuse. This is the
only M.D.T. operating within Macomb County.

Project Director: Mr. Gerald Alsip, Juvenile Div. Administrator

Implementing Agency: 16th Circuit Court, Family Division - County of Macomb

Award: $100,000

19. County of Wayne

Kids-TALK will continue to provide high quality programming for alleged victims of child sexual abuse and their families. The project will
provide a safe and developmentally appropriate environment, protect the child's credibility, provide collaborative case planning, provide referral
to appropriate community services; and, schedule, conduct and videotape timely forensic interviews.

Project Director: Mr. Eric Reed, Program Manager

Implementing Agency: Wayne County Department of Children & Family Services
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Award: $130,000

20. County of Wayne

This award will allow the continued collaboration of a domestic violence prosecutor with targeted Out-County areas of Wayne County. These
include the 19", 20" and 35™ District Court jurisdictions that were chosen based on the high incidents of domestic violence.

Project Director: Deputy Chief Jerry Dorsey

Implementing Agency: Wayne County Prosecuting Attorney

Award: $34,504

21. County of Oakland

The community-based central juvenile diagnostic center, referred to as the InStep program, will provide services to the Pontiac area and enhance
already existing services available to the courts, community, and families by providing a "one stop shop" approach with all services available
under one roof.

Project Director: Ms. Karen M. Peterson, Supervisor

Implementing Agency: Oakland County Community Corrections

Award: $86,248

22. City of Pontiac

The CURVE project is a collaboration/partnership of local juvenile justice and social service agencies who have made a commitment to children
who have experienced violence in their homes, schools or community. An individual intervention is designed for each child in order to decrease
the potential for future violent behaviors.

Project Director: Det. Terri L. Covington

Implementing Agency: Pontiac Police Department

Award: $27,000

23. County of Wayne

Truant Net is a collaborative effort to identify 12-15 year old chronic truant offenders at high-risk to commit increasingly serious delinquent acts
within the City of Detroit. Once targeted, these middle and early high school students are intensely monitored and offered an opportunity to
reverse their truant behavior or risk graduated sanctions through the juvenile justice system.

Project Director: Deputy Chief Robert Heimbuch

Implementing Agency: Wayne County Prosecuting Attorney

Award: $77,127

24. County of Wayne

Continued funding for the Missing & Exploited Child Rescue Initiative, developed to respond to local law enforcement agency reports involving
children reported missing throughout all of Wayne County.

Project Director: Ms. Suzanne K. Hall, Director of Administration

Implementing Agency: Wayne County Sheriff's Department

Award: $156,898

25. County of Wayne

Operation R.E.A.C.H. assists in Re-directing, Educating and Assisting Children in the City of Highland Park in an intensive, comprehensive and
coordinated case management approach. The project provides the social, academic, recreation and employment support to youth between the ages
of 12-18 who are not presently in the juvenile legal system but are considered at risk of being left behind.

Project Director: Ms. Suzanne K. Hall, Director of Administration

Implementing Agency: Wayne County Sheriff's Department

Award: $110,450

26. County of Oakland

The Jail Alliance With Support Program targets inmates with co-occurring disorders. This collaborative program will utilize jail resources for
early identification of dually diagnosed adult male inmates, stabilization and entry into a separate custody facility. Inmates will receive
coordinated substance abuse/mental health treatment readiness services with a focus on development of a reintegration plan to expedite release
into community treatment and support services.

Project Director: Ms. Ann M. Russell, Corrections Administrator

Implementing Agency: Oakland County Sheriff's Department

Award: $170,000

27. County of Wayne

This project enhances the 3™ Circuit Court Drug Court Model by maintaining the Case Differentiation Unit (C.D.U.). The C.D.U. conducts
comprehensive risk/needs assessments to help shape appropriate program recommendations for straddle cell drug court candidates consistent with
the local community corrections comprehensive plan.

Project Director: Mr. Rodney Pitts, Manager

Implementing Agency: Wayne County Department of Children & Family Services

Award: $80,000

28. County of Wayne

Project Fresh Start (P.F.S.) seeks to hold offenders of prostitution crime accountable by mandating participation in rehabilitation services through
36th District Court Drug Treatment Court program. The drug court program and P.F.S. will work in tandem to address female probation violators
who can benefit from services that the program provides. This initiative serves to interrupt the cycle of prostitution and treat the repetitive
prostitution offender using a research based design.

Project Director: Ms. Suzanne K. Hall, Director of Administration

Implementing Agency: Wayne County Sheriff's Department

Award: $79,000
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29. County of Wayne

Operation SPOTCHECK is a proactive and data-driven initiative that allows for an immediate enforcement effort directed toward random
monitoring and provides actual in home visitations to thousands of parolees and probationers currently residing and/or released in Wayne County
in order to ensure conditional compliance.

Project Director: Ms. Suzanne K. Hall, Director of Administration

Implementing Agency: Wayne County Sheriff's Department

Award: $304,000

30. County of Wayne

The "LAST CALL" OUIL fugitive apprehension program is an effort to apprehend offenders who have been charged/convicted of OUIL and
alcohol-related felony and misdemeanor offenses and who have violated the terms of probation or parole, escaped from custody, or have failed to
appear in court and a valid warrant was issued for the arrest.

Project Director: Ms. Suzanne K. Hall, Director of Administration

Implementing Agency: Wayne County Sheriff's Department

Award: $260,000

31. Township of Northville

The Northville Township Police Community Policing Strategy will continue to implement long-term crime prevention strategies within apartment
communities. This strategy will reduce crime and increase community involvement and confidence in the greater Northville Township criminal
justice system.

Project Director: Sgt. Matthew S. Mayes

Implementing Agency: Northville Township Police Department

Award: $34,308

32. County of Wayne

Blitz & Broom is a multi-faceted initiative that combines the resources of the Wayne County Prosecutor's Office, local law enforcement agencies,
city officials, community and business leaders and citizens to aggressively target and eradicate crime and blight in specific areas caused by drug
trafficking and gun violence and then to rehabilitate and maintain those areas in the City of Detroit.

Project Director: Chief James Gonzales, Special Operations Division

Implementing Agency: Wayne County Prosecuting Attorney

Award: $408,810

33. Township of Canton

This project assigns a program officer, assisted by a community policing team, to three mobile home parks in southwestern Canton Township.
The three mobile home parks total more than 1,000 home sites.

Project Director: Mr. Michael Ager, Manager

Implementing Agency: Canton Township Police Department

Award: $31,500

34. City of Adrian

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Lt. Thomas E. Ray

Implementing Agency: Adrian Police Department

Award: $7,500

35. City of Brighton

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Ms. Mary F. Ash, Administrative Assistant

Implementing Agency: Brighton Police Department

Award: $7,500

36. Township of Clay

Clay Township will install electronic fingerprint scanner for criminal history record builds. The system will be shared with Algonac Police, U.S.
Border Patrol and St. Clair County Marine Patrol

Project Director: Mr. Donald R. Drake

Implementing Agency: Clay Township Police Department

Award: $7,500

37. Eastern Michigan University

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Lt. Jeff Nesmith

Implementing Agency: Eastern Michigan University Department of Public Safety

Award: $7,500

38. City of Howell

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Roger Goralski

Implementing Agency: Howell Police Department

Award: $7,500
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39. Township of Huron

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Mr. John Mitchell

Implementing Agency: Huron Township Police Department

Award: $7,500

40. City of Milan

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Michael P. Stuck

Implementing Agency: Milan Police Department

Award: $7,500

41. City of Saline

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Deputy Chief John J. Ceo, Jr.

Implementing Agency: Saline Police Department

Award: $7,500

42. City of Tecumseh

The Tecumseh Police Department, in partnership with the Clinton Police Department, Raison Township Department of Public Safety and
Cambridge Township Police Department will purchase an electronic fingerprint scanner.

Project Director: Chief Mack H. Haun

Implementing Agency: Tecumseh Police Department

Award: $7,500

43. Charter Township of Pittsfield
Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.
Project Director: Ms. Elizabeth H. McGuire, Deputy Director, Police Services
Implementing Agency: Pittsfield Township Department of Public Safety
Award: $7,500
Southwest Michigan Region
(Berrien, Cass, St. Joseph, Branch, Calhoun, Van Buren, Allegan, Barry, Kalamazoo & Counties)

1. Michigan Department of State Police

The Southwest Enforcement Team (S.W.E.T.), which was formed in 1980, is a co-located, multi-agency cooperative effort designed to address
narcotic-related issues in a seven county area. The team is comprised of police, prosecutor and management staff to target mid and upper-level
dealers in cooperation with substance abuse, school and general public input.

Project Director: D/F/Lt. Wayne Edington

Implementing Agency: S.W.E.T. - Michigan Department of State Police

Award: $288,594

2. County of Barry

The Barry County Trial Court - Family Division will continue to operate a juvenile drug court. This four-phased program strives to reduce illegal
substance usage, rates of delinquency, and encourages positive behaviors in the home, community and school.

Project Director: Mr. Robert F. Nida, Court Administrator

Implementing Agency: Barry County Trial Court - Family Division

Award: $60,000

3. County of Branch

Continuation project funding the Juvenile Day Prevention Program targeting males 13-16 years old who are delinquent wards of the court and
have exhausted traditional casework services. The program plans to positively impact violence through a collaborative interagency delivery of
individualized services. A variety of life skills activities and the research validated Aggression Replacement Training will be utilized.

Project Director: Mr. John Howard, Court Administrator Family Division

Implementing Agency: 15th Circuit Court - County of Branch

Award: $79,359

4. County of Allegan

This project provides a professional mental health/behavior specialist for the Outlook Strict Discipline Academy in Allegan County to address
personal and family issues aside from academic programming. It also provides a school/parent/community liaison to keep the youth connected
with their home school districts and a part-time secretarial support person.

Project Director: Mr. Gerard A. Durkee, Financial Coordinator

Implementing Agency: Allegan County Probate Court

Award: $40,000

5. County of Calhoun

Juvenile Justice Prosecution/Diversion Program aims to divert juveniles from the juvenile justice system to a community-based program. The
program is directed at both first time offenders and more serious/repeat offenders with the ultimate goal of reducing recidivism and preventing
juveniles from becoming adult offenders.

Project Director: Mr. Michael Lind, Assistant Prosecuting Attorney

Implementing Agency: Calhoun County Prosecuting Attorney

Award: $70,500
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6. County of Allegan

The Methamphetamine Cognitive Skills Diversion Course will reduce meth-related arrests, reduce recidivism of meth offenders and reduce the
number of meth labs found in Allegan County.

Project Director: Undersheriff James H. Hull

Implementing Agency: Allegan County Sheriff's Department

Award: $70,000

7. County of Berrien

The Inspiration House is designed to provide Benton Harbor women committed to recovering from substance abuse a safe, clean, structured,
sober environment. The house will remain cost effective and accessible to everyday needs, support agencies and employment. In addition to
counseling, collaborating agencies will provide assessment, evaluation, education, drug screening and referral services.

Project Director: Mr. John Nelson, Program Operations Director

Implementing Agency: Berrien County Health Department

Award: $144,947

8. County of Van Buren

The Van Buren County Sheriff and Van Buren/Cass County District Health Department Substance Abuse Services are partners combating the
epidemic of methamphetamine abuse in Southwest Michigan. Intensive treatment is offered to inmates at the Van Buren County Jail with
continued community-based treatment upon release. Monitoring and accountability of clients is maintained through drug testing and supervision
by a certified MCOLES officer.

Project Director: Lt. Chris W. Baker, Jail Administrator

Implementing Agency: Van Buren County Sheriff's Department

Award: $93,904

9. County of Van Buren

The Van Buren County Sheriff will be the fudiciary for the State Methamphetamine Task Force for projects aimed at all proactive efforts to stem
the increase of manufacturing, sale, use and addiction to methaphetamine

Project Director: Lt. Chris W. Baker

Implementing Agency: Van Buren County Sheriff's Department

Award: $100,000

10. County of Berrien

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Ms. Jenny A. Grimm, Grants Coordinator

Implementing Agency: Berrien County Sheriff's Department

Award: $7,500

11. Charter Township of Coloma

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Off. Jason L. Roe

Implementing Agency: Coloma Charter Township Police Department

Award: $7,500

12. Charter Township of Kalamazoo

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Timothy Bourgeois

Implementing Agency: Kalamazoo Charter Township Police Department

Award: $7,500

13. City of Niles

This grant will support the purchase of an Automated Fingerprint Identification System for the multijurisdictional and multi-agency Niles Law
Enforcement Complex. The equipment will be shared by the Michigan State Police Post 53, Niles City Police, Niles Township Police and
Buchanan Police.

Project Director: Chief Richard A. Huff

Implementing Agency: Niles Police Department

Award: $7,500

14. City of South Haven

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Rod A. Somerlott

Implementing Agency: South Haven Police Department

Award: $7,500

15. City of Sturgis

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Deputy Chief David J. Ives

Implementing Agency: Sturgis Police Department

Award: $7,500
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16. City of Three Rivers

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Mr. Thomas J. Bringman

Implementing Agency: Three Rivers Police Department

Award: $7,500

17. Western Michigan University

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Lt. Howard Ross

Implementing Agency: Western Michigan University Department of Public Safety

Award: $7,500

18. City of Benton Harbor

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Ms. Patricia Allen

Implementing Agency: Benton Harbor Police Department

Award: $7,500

19. Township of Lincoln

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief Daniel Sullivan

Implementing Agency: Lincoln Township Police Department

Award: $7,500

Upper Peninsula Region

1. Michigan Department of State Police

The Upper Peninsula Substance Enforcement Team (U.P.S.E.T.), provides criminal investigative services with their main focus on narcotics
traffickers. U.P.S.E.T utilizes undercover operations, surveillance and intelligence information from various agencies to reduce drug trafficking
and related criminal activity.

Project Director: D/F/Lt. Jeffrey C. Racine

Implementing Agency: U.P.S.E.T. - Michigan Department of State Police

Award: $393,000

2. County of Iron

The Iron County Drug Court will treat repeat offenders with substance abuse problems by using a team of professionals to address substance
abuse, mental health, educational and employment-related issues through frequent monitoring, court appearances, graduated phases of treatment,
incentives and sanctions for relapse.

Project Director: Ms. Kristy E. Miller, Assistant Prosecuting Attorney

Implementing Agency: Iron County Prosecuting Attorney

Award: $38,995

3. County of Iron

The Iron County Prosecutor's Office will dedicate a multi-disciplinary team in order to provide improved services to the victims of
family/domestic violence in Iron County. This team will partner with the Iron County law enforcement agencies, Victim Rights Coordinator and
service providers for prevention and education.

Project Director: Ms. Kristy E. Miller, Assistant Prosecuting Attorney

Implementing Agency: Iron County Prosecuting Attorney

Award: $20,612

4. County of Baraga

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Undersheriff Donald G. Perry

Implementing Agency: Baraga County Sheriff's Department

Award: $15,000

5. City of Mackinac Island
Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.
Project Director: Chief William Lenaghan
Implementing Agency: Mackinac Island Police Department
Amount: $7,500
West Michigan Region
(Mecosta, Muskegon, Ottawa, Kent, Newaygo, Montcalm & Ionia Counties)

1. City of Big Rapids

This is a continuation project for Central Michigan Enforcement Team (C.M.E.T.), a multijurisdictional drug enforcement task force. The task
force will operate in Ionia, Mecosta, Montcalm and Newaygo Counties.

Project Director: D/Lt. Steven D. Rau

Implementing Agency: C.M.E.T. - City of Big Rapids

Award: $257,513
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2. City of Grand Rapids

The Metropolitan Enforcement Team (M.E.T.) is a multijurisdictional task force targeting mid to upper-level drug traffickers in Kent County.
This continuing project emphasizes the cooperation of local, state and federal agencies to disrupt and dismantle trafficking organizations.
Project Director: D/F/Lt. Chris 1. MclIntire

Implementing Agency: M.E.T. - City of Grand Rapids

Award: $336,000

3. West Michigan Enforcement Team

West Michigan Enforcement Team (W.E.M.E.T.) is multijurisdictional task force targeting mid to upper-level drug traffickers in Allegan,
Muskegon and Ottawa Counties. The task force brings together state, local and federal officers to address narcotic, gang and other violent and
property crimes investigations.

Project Director: D/F/Lt. John E. Porter

Implementing Agency: W.E.M.E.T. - West Michigan Enforcement Team

Award: $345,000

4. County of Ottawa

The 20th Judicial Circuit Court in Ottawa County will continue to operate a juvenile drug court that targets high-risk substance abusing youth.
Project Director: Ms. Pat VerDuin, Drug Treatment Court Director

Implementing Agency: 20th Circuit Court - County of Ottawa

Award: $39,123

5. City of Grand Rapids

Start Treatment of Prostitutes Program (S.T.O.P.) is a comprehensive community-based program to interrupt the cycle of prostitution and treat
the repetitive prostitution offender using a research-based design which includes case management/treatment to address drug abuse, violence and
other issues while offering positive alternatives and a drug free lifestyle.

Project Director: Ms. Janis K. Willis, Deputy Court Administrator

Implementing Agency: 61st District Court - City of Grand Rapids

Award: $100,000

6. City of Grand Rapids

Grand Rapids Police Department will continue its Social Work and Police Partnership (S.W.A.P.P.) project. S.W.A.P.P. teams social workers
with police officers to assist women and men to escape prostitution.

Project Director: Ms. Marty A. Copeland-Shay, Accountant

Implementing Agency: Grand Rapids Police Department

Award: $54,408

7. City of Big Rapids

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Mr. Kevin M. Courtney, Director of Public Safety

Implementing Agency: Big Rapids Department of Public Safety

Award: $7,500

8. City of Cedar Springs

The Cedar Springs Police Department will join the Michigan State Police Rockford Post and the Rockford Police Department in providing a live
scan electronic fingerprint system for northern Kent County law enforcement agencies. The system will be located at the Rockford State Police
Post for 24-hour availability.

Project Director: Chief Roger M. Gren

Implementing Agency: Cedar Springs Police Department

Award: $7,500

9. City of Grandville

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Off. Lisa M. Clockman

Implementing Agency: Grandville Police Department

Award: $7,500

10. City of Lowell

Project supports the purchase of an electronic fingerprint scanner for the purpose of building complete criminal history records that will be
entered into the state and national databases.

Project Director: Chief James B. Valentine

Implementing Agency: Lowell Police Department

Award: $7,500

11. City of Rockford

The Rockford Police Department will join the Michigan State Police Rockford Post and the Cedar Springs Police Department in providing a live
scan electronic fingerprint system for northern Kent County law agencies. The system will be located at the Rockford State Police Post for 24-
hour availability.

Project Director: Off. David E. Jehnzen

Implementing Agency: Rockford Police Department

Award: $7,500
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